General Secretary Department
Internal Auditing Department
Legal Services Department

Quality and Environment
Management System Department

Salary Processing Department

Management and Professional
Development Department

Board of Directors

BoD Support Office
Guilherme Barbosa

Planning and Control Office
Nuno Sebastido

Human Resources Office
Paula Soares

Urban Management Society
——(UMS)
Carlos Barbosa

Sustainable Development and
Social Responsibility Department
Silvia Ventura

BoD Staff

Department of Communications
and Press Consulting
Jodo Sebastido

Financial and Administrative Office
John Antunes

Administrative
Department
Luisa Santos

Accounting
Department
Fernando Antunes

Treasury Department
Etelvina Almeida

Information Systems
Department

Sourcing and Conception Office
Helena Medina

Administrative Support
Technical Support Department

Investment and Financing
Department

Design and Communication
Department

Coordination
Sérgio Ferreira
Alves

Coordination
José Caldeira

Coordination
Valentina Castro

Coordination
Nuno Marques
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Project Managers

Ana Lopes | Alexandra Dias | Ana Bonificio | Andreia MagalhZes | Elsa Morais |

Networks, !
ITelecom and Help;
! Desk H
:joaquim Calhamar|

Jodo Guimaries | José Fragoso | Nuno Gongalves

* Consultant

Projects Management Office
(to be assigned))

Technical and

Administrative

Department

Search and Contracts

UE Funding Department

Department

International Projects
Gameiro Fernandes

Administrative Support

Sourcing

| Public Spaces and
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| Department | ' . . '
! ! Polis Caparlca '
' ' ! VascoAgoas 1
" ' ' i
' ' e
[ 1
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|

| Polis Cacém

(to be assigned)

—

|
Polis Conclusion !
Paulo Sérgio Gomes !
)

)

Quimiparque
(to be assigned)

Iron Foundry
(to be assigned)

Infrastructures

| Paulo Trindade *
1

! Museu dos Coches
!

Carlos Lacerda

i Polis Ria Formosa
1 Jorge Barbas

Environmental
Passives
Ana Cruz

)
| Other Projects
| (to be assigned)

i Polis V. N. Gaia
"1 Diana Gaspar

| Polis V. Castelo 1
Tiago Delgado * |

Polis Northern 1
Littoral |

(to be assigned) ‘
|

Polis Ria Aveiro
(to be assigned)

Paldcio Cristal
M. Pinheiro Torres,

i PDAU
1 (to be assigned)

| Priority Projects

]

]

, 1

— Nuno Correia '
]

1

E Alger Local Team

1
1
— Esteves de Carvalho |
1

1

]
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